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/sECﬁ‘:T DIAFT

26 May 1982

MEMORANDUM FOR: Executive Director

FROM: Harry E. Fitzwater
Deputy Director for Administration

John H. Stein
Deputy Director for Operations

SUBJECT: Control Over Proprietary Procurements

REFERENCE: Executive Director Memo 82-0296/2,
dated 12 May 1982

1. Responding to the concerns which you expressed in

reference memorandum regarding proprietary procurement

activity, the following actions have been taken:

a. are being amended to 25X1

ensure that the Director of Logistics concurs on all
Administrative Plans; that the Administrative Plans

will contain a statement as to the magnitude of procure-
_ment activity; that an Administrative Plan which

contemplates procurement activity will contain a

logistics annex; that the Director of Logistics will
concur in the lease, purchase, construction and improvements
of real property.

b. All active Administrative Plans have been reviewed
to determine the appropriate level of participation

by the Director of Logistics when procurement activity,
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